provide IT SUpPOT T operase mane efficiently
Implement handware and software solutians, enhancing IT systems, and resodving technical /
T

Building and maintaining an expert knowledge of technalogy solutions
et

Arcount head

Design phase & during major technical biodkers

domain cxpertise = Skillset required - {f

imowiedge of client IT bndscape.
techinical stack archiecoure
oic

Ravi B, Hijmal T

Primary :
Seondary Responsiafitics

Mapped ta

desigre and bulids compuser programs Primary
Caondut software analysk, cesting, programming, and debugging / e

resale production and non-production applkation issucs
ot

Track quality metrics Secondary

Project Manager ———————— Repoits to
Entine duration of project —————————— Timelines

|ava, Rest AP, Microservicoes Suillset reguired
VM Incernals
Code Version Control
‘Wb Frameworks
ETL understanding
Spark
feniins, DevOps
efr

After doing Coding, Code Rewiew, Unit tesing Handorwer aspects
Do KT b0 tester
Share all UT tesscases, cest artifaces
updaze quality metrics
etc

Asha, Wsha, Sharma, Yerma, R, Basu, Baby, Rema .. = Mapped o

~~— Responsibilities —

S

Beports to

Timecdines
Technical Lead

Skillset requined

Hangower aspects

_——-'-'---_-

Develaper

Tecninical Consutant '—\.\\

SME /i

Rales & Responsibilitics

Project Manager

1. kead planning, exeouting, monitonng, controlling, and chosing projects
2. tight control an Cost, Risk, Quality, Scope and Time
Frimary 3. sohup work ey, strategy. resource allecation, operations
4. customer mapping Sakcholder cngagemens
5. cordlict resciution & regaotianon
&. govermance & reporting 7. ot

Aesponsibiitics
toam building

SeONary === imgroving capacty & capability
wark on RFPs far new projecs

e
Rreports o Delvery manager
Timielines Enzire duration of project
Skillser nequired project managemens, ML, FMP
Handower aspects LT

Mapped to —————————— frun Rz

Primary
gecEans
part of change control board
Responsiilitiex approwve budget for agreed changes
o
Secondary ™%

Account Hoad

Praject Spansor Feparts s

Timelines #g staet of projecs, and Intermittently for maonthly review calls

Skdillset requing ————— HA
Handawer aspects ————————— MA

Mapped tn ————————— Ajay s

PMO Coondnator ——

Deltwery Approver —

Finance audkor —_'-""‘--._______

e~

administers project Snances, aporoves ideas and changes, partcpaces in making key



